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I I .  T H E  G A M E  P L A N

A Define your objective and strategy

➔ Having a well-defined objective and strategy can help you gain support from within your 

organization and/or external partners.  Think about what you want to accomplish and 

set definite goals.

B Create a budget

➔ Having a set budget parameter in mind can help you determine what components can be 

included in your health screening.  The cost of the program will depend on the size and 

scope of the event.  Items to consider include:

● Site rental fees: rental space, electrical capabilities, audio visual

● Event staffing: parking, meals, special clothing, security

● Costs of screenings: screening tests, equipment, consent forms

● Licensing and permits: insurance, health permits

● Vendor fees: equipment rental, set-up charges, lights, etc.

● Promotional expenses: printing, artwork, mailing and distribution costs

● Displays: decorations, signage, tablecloths, chairs

● Premiums: raffle items, prizes and give-aways to encourage people to attend

● Refreshments: food and beverages  (Offer healthy snacks such as vegetables, 

fruit and air-popped popcorn and avoid sugary foods and soda)

● Considerations include:

- Site rental fees, parking and security should be incurred by the 

sponsoring organization.

- If you hire a screening company, it should absorb the costs of equipment, 

supplies, insurance and health permits.

- Screening companies can usually screen 20 people per hour and can tell you 

the best screening methods and tests to offer to keep your costs down.

● A few cost estimates include:

- Tests for cholesterol, glucose and blood pressure together typically cost 

$30-$40 per person screened.  If you choose to do other tests your cost per 

person will increase.

- Give-a-ways such as ball point pens usually cost $.75 each depending on the 

type of pen and inscriptions.  T-shirts can cost as low as $3.99 per shirt.  Check 

with MHN to see if any MHN HealthZone promotional materials are available.
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C Determine available screenings

➔ Once you know how much you want to spend, the next step is to determine what 

screenings you want conducted at the event.  At that point, you can decide which 

partner organizations and outside vendors can assist you in your efforts.

➔ Your tests should be geared toward your target audience.  For men, the appropriate 

screenings would include:

● Blood Pressure

● Body Fat/Body Mass Index

● Benign Prostatic Hyperplasia Inventory (BPH)

● Cardiovascular Risk Assessment

● Cholesterol (Total HDL/LDL/VLDL/Triglycerides)

● Depression

● Diabetes (Glucose)

● Health Education

● Nutritional Counseling

● Osteoporosis

● Prostate Cancer 

- Prostate Specific Antigen Test (PSA)

- Digital Rectal Exam (DRE)

● Sexual Health Inventory for Men (SHIM)

● Smoking Cessation

● Testosterone

● Weight

➔ You may wish to offer tips on strength building, stretching and jogging as an added 

attraction to the event.

➔ Keep in mind different screenings cost different amounts.
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Beware!  Some 

people feel faint when

getting blood drawn 

or a finger prick.  

Use standard height

chairs, and make 

sure that technicians 

keep an eye on the 

participant when they

are taking blood.
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D Consider partnerships

➔ If your organization is not a health care entity, you may want to consider partnering 

with one that is to make the execution of your screening easier. Many health care 

organizations have expertise in this area and may have resources that can help keep 

your overall costs down.

➔ Potential health screening partners can include:

● Managed care organizations: These companies may have available funds to help 

pay for the screenings.  (Aetna U.S. Healthcare, Humana, Inc., Oxford Health Plans, 

Kaiser Permanente)

● Medical groups/centers, hospitals, health clinics and pharmacy benefit management 

companies: These organizations may have a specific interest in providing the 

screening for free or at minimal cost because of potential follow-up opportunities.

● Health care-related non-profit organizations:

Contact Men’s Health Network, American 

Diabetes Association, American Heart Association, 

American Cancer Society, American 

Alzheimer’s Association

➔ Hire a professional health care screening company:  

If your partner organization does not provide health 

screenings, these companies can conduct the 

screenings, provide the necessary equipment and 

obtain the right permits.

➔ Contact Men’s Health Network for help with your 

screening.  MHN can conduct your screening or 

recommend a provider in your area.

Contact Men’s Health

Network for assistance

with your screening

event.  Please call us 

at 866.543.MHN.1 or 

e-mail info@mens-

healthnetwork.org.
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E Create a staffing plan

➔ Adequate planning for all on-site staff will ensure 

that the event runs smoothly.

➔ Screenings usually require two people at the 

sign-in desk to greet your attendees and direct 

them to the appropriate stations.

➔ Make sure your staff is friendly and approachable 

to the men attending the screening.  Many men 

are uncomfortable dealing with health issues; all 

staff should make the attendees feel comfortable.

➔ You also will need at least one person per 

screening station.

➔ Allow for a few extra people to handle any 

on-site requests, such as getting extra materials 

or tracking someone down.

F Select the right date

➔ Attracting men to a health screening is a complicated process.  There are several 

options you can consider when selecting a time and place.  Since most men will not 

take time out of their normal routine for health check-ups, consider bringing the health 

event to their normal routine.  

● Workplace health screenings — Men can attend the screening on their lunch break 

or at a slow point in the day.  Employers may wish to set aside time for the event or

allow employees to schedule appointments to attend the screening.

● Existing events, such as church meetings, community fairs and PTA meetings, are 

other options to consider when deciding where to have your screening.

● Ensure that your screening will not conflict with any existing events, such as 

popular sporting and community events.  

● If you are interested in gaining media attention, select a day that would provide a 

natural “news hook” to help you pitch the story.  (Men’s Health Week, Prostate 

Health Month, Prostate Cancer Awareness Month, American Diabetes Alert Day, 

Great American Smokeout, etc.) 

● Check the local community calendars with your Chamber of Commerce to ensure 

your event will not conflict with other events that would draw the same audience.

● Avoid holding the event on a holiday.

Remember to have 

a health educator 

available to speak to

attendees about their

test results and other

health questions.  

The health educator

should also remind 

people to follow up 

with their physician 

to review test results.
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G Pick a location

➔ The site should be large enough to comfortably accommodate your estimated attendance.

➔ Things to keep in mind include parking, walkway room and adequate access to any 

necessary electrical equipment, such as electrical outlets.

➔ For an on-site event, cafeterias, auditoriums and conference centers are good spaces.

➔ If the event will be outdoors, be prepared for inclement weather, including rain or wind.  

Renting a tent is a good option for an outdoor screening.

➔ Keep in mind you will need space for the sign-in area, each testing station, people 

waiting in line and participants waiting for results.

➔ You may also need privacy partitions for the screenings.  Privacy is a necessity if you 

plan to conduct DREs for prostate exams.

H Pick the right time

➔ Lunchtime and coffee breaks may be high traffic periods for your health event.  

➔ Employers may set aside specific times for employees to explore health options at 

your event.  

I Establish a timeline and “To-Do” planner

➔ Outlining a plan of action is a great way to stay organized.  A sample planner is included 

at the end of this guide and on the CD-ROM.

➔ Creating a timeline will help you stay on schedule.  It’s best to start planning at least three

months prior to the date you wish to conduct your screening, even longer if possible.  

Time estimations for stages of the planning process are at the end of this guide but may 

vary depending on the planning needs of your event partners.

A sample that you can customize for your event is available on the CD-ROM.


